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PROPOSAL FOR ACQUIRING B-737-800

Management has decided to acquire A-320 aircrafts on dry lease which will be
inducted by first week of May-2014. However, in order to manage the operation
smoothly, management has desired that four B-73 7-800 aircrafts may be acquired on
wet lease for two months. The acquiring of these aircrafts process is about to com plete.
On wet lease, pilots are provided by the lending company.

2. A meeting on the matter was held in the office of Managing Director-PIA under
his chair which was also attended by following; |

Capt. Humayun Jamil DMBD Operations

Capt. Khalid Hamza Director Flight Operations
Capt. Suhail Baluch President, PALPA

3. President PALPA informed that PIA has its own pilots rated on B-737-300 to
800, hence the acquiring these aircrafts on wet lease with pilots of the lending company
will cost more than the option to be exercised with acquiring aircrafts on damp lease
and our own pilots be utilized for the purpose. He also informed that PIA pilots will
required flying permit from Civil Aviation Authority of Czech Republic to fly the
aircrafts registered in their country and differences course on the B-737-300 to B-737-
800.

4, The Managing Director agreed to the proposal by President PALPA to send
required crew for conversion course for B-737-800 after fulfilling the abovementioned
requirements.

5. Submitted for approval for necessary instructions. ' N\J

Chakar Ali Shah
Secretary
Way Forward Committee
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